YOUR EXIT STRATEGY: BUILD TO SELL (3-7
YEAR EXIT)

Review how this exit strategy should influence your immediate business decisions.

—

.l YOUR FIRST 30 DAYS

Here's what needs to happen in Month 1 to stay on track for your 2031-01-01 goal:

@ Scheduled Promotions:

» appsumo (lifetime_deal): 400 @ $47 (30% net)

& New Organic Customer Acquisitions:

» 236 new customers for Profit Map

[} Expected Upgrades:

+ 118 upgraded to Digital Marketing Command Center - low-end
+ 23 upgraded to Digital Marketing Command Center - mid-level
+ 11 upgraded to Digital Marketing Command Center - high-end

~~ REVENUE MILESTONES

Projected MRR at key milestones (accounting for churn and ramp-up):




Annual Recurring Lifetime Monthly
Month MRR | | ARR | Profit Customers Customers Churn |
Month $707,690.00 $8,492,280.00 $7,653,637 1070 512 $37,120.00
6
Month $1,298,719.00 $15,584,628.00 $14,045,590 1927 632 $74,846.00
12
Month $2,388,675.00 $28,664,100.00 $25,833,417 3275 911 $143,773.00
24
Month $2,798,293.00 $33,579,516.00 $30,263,418 3669 1162 $169,495.00
36
Month $2,986,211.00 $35,834,532.00 $32,295,743 3863 1414 $181,656.00
48
Month $3,076,041.00 $36,912,492.00 $33,267,251 3953 1666 $187,738.00
60

Note: Annual Profit is calculated as ARR multiplied by your average profit margin. Projections account

for monthly customer churn based on your product churn rates. Lifetime deal customers (e.g.,

AppSumo) are shown separately - they don't generate recurring MRR until they upgrade.

Important: These projections will be adjusted quarterly to ensure you hit your exit target. For a

successful acquisition, buyers typically want to see 12+ months of sustained revenue at target

levels before closing. Plan to reach your target MRR by Month 49 to allow time for demonstrated

stability.

& Download Month-by-Month CSV (Debug)




PLANNED PROMOTIONS IMPACT

Sale Est. Est.
Promotion Product Date Range Price Sales Revenue
appsumo Tactical Al Marketing Jan 15 - Jan 21, $47.00 400 $18,800
Membership 2026
appsumo Profit Map Feb 12 - Feb $47.00 300 $14,100
18, 2026

Total: $32,900

Note: These planned promotions represent additional revenue opportunities. Manage promotions

ANALYSIS SECTIONS:

* Section 1: Pricing Strategy

* Section 2: Business Model

» Section 3: Infrastructure Decisions
* Section 4: Growth Strategy

* Section 5: Red Flags to Avoid

* Section 6: Milestones & Timeline



http://localhost:3000/planned-promotions

STRATEGIC EXIT PLANNING
FOR Al PROFIT ENGINEER

Based on your pre-calculated financials, you need to reach $40.68M ARR within 61 months to
achieve your $100M exit valuation. This is an aggressive but achievable path for a SaaS

business with your product ecosystem. Here's your strategic roadmap:

1. PRICING STRATEGY

Recommendation: Maintain Current Pricing Structure with Strategic Bundling

Your current pricing ladder is perfectly positioned for exit valuation. The $27-$1,597 monthly
range creates multiple expansion opportunities that acquirers love to see. Your AppSumo
lifetime deal at $47 (30% net = $14.10) is strategically brilliant - it's essentially paying
customers $14 to try your product and convert to higher tiers.

The magic is in your upgrade path: Starting with Profit Map at $97, then pushing to
Command Center tiers. Your month 1 projections show 152 total upgrades from just 636
customers - that's a 24% upgrade rate, which is excellent for SaaS.

Why this works for exit: Acquirers pay premium multiples for businesses with clear upgrade

paths and high customer lifetime value. Your pricing creates natural expansion revenue.
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